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MEP-P STEERING COMMITTEE MEETING 
Meeting Summary 

 
Date:        Friday August 8, 2008    
Time:             8:30-9:30 a.m.                           
Location:   PAMC, West Auditorium (lower level) 
 Conference Bridge Number 800 315-6338 access code is 2728 
NOTE: ONLY on teleconference 8:30 until 9:00AM 
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 Sarah Skeel/ 
Bobbi O’Kelley 
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 Joan Fisher ANHC  
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Pat Smith MSRMC 
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Aaron Case 

P 
Mary Grisco AAPP 

P 
Tari O'Connor MOA 

T Deborah Whitethorn 
ARH 
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Linda Oxley 

P Deb Lerner, MD, 
TCHAP 

P Matt Hirschfeld, MD, 
ANMC 

P Vicki Faciane, 
PAMC 

P Maria Wallington, 
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P Jay Butler, MD, 
DH&SS 

P 
Marisa Wang, SCF 

P 
Rob Fitch, PAMC 

P= Present _=Absent T= Telephone 
Agenda Items Presenter 

• Welcome, introductions 
CELEBRATION 

• AAPP around for 12 years, created  by those involved in community 
assessment for a children’s hospital – wanted a safe place for institutions 
(major hospitals, governments with health powers) to plan, work for 
pediatric resources for all of Alaska’s kids – step back from completion and 
suspicion, maintain longtime relationships; 

• Success not possible without AAPP foundation of trust, working 
relationships (financial hassles as getting money on the ground takes LONG 
TIME) could call upon partners to find expertise; 

• Ambitious goals but grounded in real world challenges with real world 
solutions proposed and practical lessons learned; 

• Brought together emergency management (facilities personnel) and medical 
providers as never before: a model for adult providers –and for the nation;   

• Hired a manager, coordinator for those skills with some pediatric medical 
knowledge and longtime Alaska living as expertise in areas of curriculum 

Mary, Sally 
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creation, exercise administration, systems development, grant management 
was enthusiastically engaged from all the partners involved; 

• Serious as we met every other week creating a culture of support, finding 
solutions, engaging new folks along the way; 

• Because AAPP “coordinated” MEP-P, relationships will continue with 
leadership from State; 

• Encourage all to seek appointment with their CEO, Commissioner, top 
leadership to review this success AND point how your institution will build 
on this success. 

• On plenary session agenda for Annual Health Summit for one speaker but will find 
way to include another to continue demonstrating partnership; 

• Stories shared about practical lessons learned along with way, including what 
happens when a team member is caught in traffic and doesn’t make a flight; 

• Had real world test during project with RSV outbreak I Bethel this past spring; 
• Two exercises, the day one with all the Anchorage hospitals and the table top one 

that included sending a team to Barrow, taught us much as well as began 
relationships with EOCs, etc,; 

• Still need to complete final reports, some equipment distribution; 
• Having an impartial coordinator was key to success; 
• Many in awe of our success in a year since it was just over a year ago that Sally met 

with Dr. Mandsager to talk about how to get in front of the annual RSV.  With the 
announcement of the federal competitive grant, brought in AAPP and submitted 
what was one of 11 chosen, the only one responsive about a special population 
(kids); 

• Planning a two-day training for providers following Annual Health Summit with 
Cleveland State trainers. 

 
Jay Butler, MD, Chief Medical Officer for Alaska, added his thanks for all our work and 
his commitment to use learning in many ways. 
  
Dr. Wallington asked that comments about the draft ethics papers be sent to her by the 
end of August. 
 
All are reminded to review final report and let Mary know if you are willing to 
continue on specific team and/or the steering committee.  AAPP will be hosting the 
steering committee and team meetings; notifications will be sent out to those wanting 
to stay connected. 
 

Final reports and other information on web site 
www.a2p2.com/resources.php  

 
Thanks to Sally and TCHAP for breakfast, including flowers!  

 
APPLAUSE!!!!  

 
 


